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Ways to Get Through Any Tough Time in Business 

Don't make things worse by doing nothing.  Whenever you see a disaster looming, the single most important thing to do is take 

action. 

Deal with facts not fiction.  In the middle of a tough time it is really easy to start freaking out based on "what could be" as 

opposed to what actually is. It is imperative to get all of the information about what is going on and to only deal with facts, 

regardless of what is going on in your head.  

Always cement your relationship with your existing customers.   In a weirdly ironic way, when times are tough, many 

businesses actually stop servicing their existing and loyal customer.  You need to be communicating with your customers, 

engaging them, finding out what is going on in their world and most importantly of all, becoming very clear on what your 

customers need from you.  

 

 

 

 

 

 

11 Ways to Get Through Any Tough Time in Business 

I have experienced a lot of tough times in business and I've certainly helped a lot of businesses to get through 

tough times as well. From these experiences, there are many  things that have continually proven to be the most 

helpful to get through and actually come out the other side in better shape.  Here are 11 of them! 

1. Don't make things worse by doing nothing.  Whenever you see a disaster looming, the single most important 

thing to do is take action. 

2. Deal with facts not fiction.  In the middle of a tough time it is really easy to start freaking out based on "what 

could be" as opposed to what actually is. It is imperative to get all of the information about what is going on 

and to only deal with facts, regardless of what is going on in your head.  

3. Always cement your relationship with your existing customers.  In a weirdly ironic way, when times are tough, 

many businesses actually stop servicing their existing and loyal customer.  You need to be communicating with 

your customers, engaging them, finding out what is going on in their world and most importantly of all, 

becoming very clear on what your customers need from you.  

4. Use this situation to rethink your business.  Tough times are crossroads in our business and they provide an 

opportunity to make hard decisions about what is working and what is not. This is the perfect time to stop and 

really reflect on your business and make the changes that deep down you know you need to make.  

5. It is time to get out and chase business.  Just as we can stop servicing our clients during tough times, business 

development can also grind to a halt and we all know that this spells disaster.   Winning a few new projects, or 

finding some new clients might just prove easier than you think and it will go a long way to making you feel 

better.  

6. Be careful whom you spend your time with. One of my favorite sayings is that "if you lay down with dogs you get 

up with fleas." It is more important than ever to avoid the harbingers of doom .  Keep away from people who 

are like this and find the positive, proactive and energetic business owners who are too busy getting on with it 

to get caught up with misery brigade.  

7. Be prepared to try "NEW".   When what you are doing isn't working it makes sense to try something different. 

Keep doing what’s working, but be ready to make adjustments. When looking at something new do your do 

diligence.  

8. Invest in your business. This is the very best time to invest in your business. It is time to give the outside a coat 

of paint, upgrade the website, come up with a new corporate image, train your staff, invest in new technology 

and really anything else that will make your business look more impressive and run more impressively.  

9. Invest in yourself. Just as I believe that it is an important time to invest in your business it is also an important 

time to invest in yourself. This means learning new skills through books, seminars, online training, mentoring, 

coaching, really whatever it takes. To do this you need to invest time and money.  

10. Find someone to mentor you through the challenging times.  If you have someone who you admire and respect 

and who you know has been through a similar challenge, why not reach and ask for help. Be totally honest with 

them, tell them the problem, exactly how bad it is and what help you need. They can't be expected to take on 

your problem, but having them to talk to, and to offer advice on how they got through their own challenges 

could just prove invaluable.  

11. Learn from the experience.  This can be such a cliche but it is true. Most business owners are really good at 

beating themselves up for things that go wrong but there really isn't much to be achieved from this. Far better 

to take a step back and learn from the experience. What would you do differently next time? What were the 

clues that you should have picked up on? What are you going to do to make absolutely certain that this never 

happens again? Seek advice from someone who has been through… tap into their experience. 

Reach out to us if you need help! 



Make Greeting Cards Meaningful 

A lot of folks send greeting cards with all the 

zeal of taking out the trash, and consequently, 

that’s where they end up. If you’re going to send them — and it’s 

a questionable practice given the environmental impact — make 

them count. Here’s how: 

• Be thoughtful. A hand-written message will carry more weight 

than a scribbled signature. Personalize it with words that 

reflect appreciation, even if it’s a potential customer and not a regular customer. If it’s a 

customer you lost contact with, use the holiday card to re-establish the relationship. 

• Create a better photo bomb. A picture related to your business or services, themed for 

the holidays, will be more effective than a cliched Hallmark artwork. Remember, people 

are receiving a lot of greeting cards. Distinguish your piece. Have fun. Maybe feature 

you and your pet or you and your family. Even consider being goofy. 

• Include a small gift card. A slight discount can, again, distinguish your card from others, 

and they serve as a reminder to think of you in the coming year. 

• Tie your greeting card to a nonprofit effort. Like the aforementioned idea about 

a promotion tied to a nonprofit, it also can work with a card. People love companies that 

are giving back to the community, in fact many seek out those types of companies. 

 

Forgo the Christmas card. How about a Thanksgiving card? From a business perspective, it 

makes sense because people will begin to assess where they are and where they want to 

go in 2021. You showing appreciation for their business will put you in a great position. 

Don’t get lost in the Christmas card shuffle, and everyone celebrates New Year’s. 

The big thing, especially in the last 6 months, everyone is looking for now is REAL! The 

more personal and real you can make all of your marketing the better it is! 



You Can NOT Ignore the Effects of the Current Pandemic --- There ARE Adjustments to be Made! 

The November No B.S. Meeting will include: 

• How to identify -- Your “Ideal” Customer – Different 

Marketing Strategies Depending on Your “Who” it is! 

• What changes the pandemic is requiring 

• Changes in Consumer thinking and what & how they want 

to buy in 2020 – Things WILL be different this year! 

This month’s No B.S. Marketing Meeting Tuesday, November 10th at 11:30 A.M. to 1:00 P.M. 

Your November “VIRTUAL” No B.S. Marketing Meeting Will Come to You Once Again Via Zoom 

Join Us via Zoom On Tuesday November 10th - 11:30 P.M. to 1:00 P.M. 

The ONLY way to SIGN UP to attend the meeting IS TO Register at NoBSCleveland.com, once you register, 

you’ll receive an email with the link to join us via Zoom.  

Register now at NoBSCleveland.com  

First time guests attend for FREE! 

***Help a fellow entrepreneur/business owner have their best holiday season ever, by inviting them to 

attend as your guest.*** 

 

Welcome to First Time Attendees to 

Our October No B.S. Marketing Meeting 

Dan Somerville, Blendy 

Farmer, Roman Vaynshtok and 

Zachary Routman 


