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Your Place For Prosperity
NoBSCleveland.com
At the November No B.S. Marketing Meeting
THE 7 Laws of Customer Retention
AND Business Explosion
Marketing and Money-Making Strategies

Join me for a light lunch at the November
No B.S. Small Business Marketing Meeting
Wednesday, November 17th
At The Strongsville BW3, 11:30 A.M. to 1:00
P.M.
Register now at NoBSCleveland.com or
call Lois at 440-783-1651 or email
Lois@GreatResultsMarketing.com

"You will face
many defeats in
life, but never
let yourself be
defeated."

Maya Angelou

Identifying Your Company’s Strengths and Weaknesses
Like every small business, your company does some things really well and occasionally falls short in other areas.
For example, you may excel at distribution, but continuously grapple with responding to customer complaints in
real time. Or you may have a powerful marketing message, but little to no social media presence. Whatever the
situation, every business should thoroughly grasp the full spectrum of its strengths and weaknesses—or risk falling
victim to unrealized opportunities or being outsmarted by the competition.
How should you go about identifying these strengths and weaknesses?

The First Step is to Start with a SWOT
analysis.: A SWOT analysis studies internal and
external factors that are helpful or harmful to your
business and the way it’s run. This approach focuses
on identifying factors in the following 4 categories:
·Strengths - The strongest parts of your business
model and your most effective selling points. The core
competencies of your team and your investments.
·Weaknesses - The weakest parts of your business
model and weak spots in the sales funnel. What’s
lacking in your team and missing from your
investments.
·Opportunities - Potential leads, investors, events, and
even new target markets — Most don’t see these.
·Threats - Potential competitors, negative market developments. Changes happening that Your business should
plan for

It’s a Good Idea Get Help, i.e. Consult with Others. Of course, you’re the expert on your business. But
potentially valuable information is possible if you take time to consult with different stakeholders, including
customers, suppliers, and employees and a knowledgeable consultant that may see things you do NOT.
Through formal or informal methods, seek their input into the company’s perceived strengths and weaknesses.
There’s a strong likelihood you’ll garner insights into everything from pricing strategy to customer service that you
may not otherwise have considered. All of that data can be factored into a comprehensive look at what your
company does best, and where its efforts might be improved.
Closely monitor customer complaints. Evaluating your company’s strengths is likely easier than taking a
hard look at its flaws. One helpful source of information is customer complaints. If you’re not already monitoring
the frequency and substance of these complaints, this is a good time to start.
“The information you receive will help you identify weaknesses, because you may see patterns of complaints,” .
This can be particularly helpful “when a complaint is consistently being made about a specific policy, product,
employee or service.

Match your business against the competition.

There’s a lot you can learn about your own company by viewing
it through the lens of the competition. Just as you strive to examine your business objectively, take an equally dispassionate
look at what your competitors do well and where there are gaps in their market performance:

•

Is their website more impressive than your own, or is it difficult for prospective customers to navigate? This is a great
place to get feedback from your customers!

•

Do competitors place sufficient emphasis on high-quality customer service or does that message get lost in their other
marketing themes?

•

What aspects of their business appear more or less efficient and cost-effective than your own?
Looking closely at their promotional/advertising materials—as well as checking out their social media platforms—might offer a
valuable perspective on your own operations and processes.

Simple Yet Superb November Marketing Ideas
So, in the name of new adventures and exciting risks, let’s talk about some unique and
simple ways to generate interest, build brand awareness, and attract more customers to your
business this November. In this post, I’m going to provide you with

•
•
•

November themes and awareness causes you can use as appealing focal points of your marketing promotions.
Promotion, blog content, and social media ideas to celebrate the major November holidays.

Simple and meaningful ways to connect with your audience through the lesser-known observances in
November.
Coming up with marketing ideas can be a challenge, especially as you’re running the day-to-day of your business
(and preparing for the holiday mayhem). But this post will give you the inspiration and creative spark you need to
find easy ways to connet with more customers this November.

Honor military families: For Military Family Month, give a shoutout on social media to your employees and
their families who were or are currently active in the military. You could also offer sales promotions and discounts
off of products, services, and packages for military families
Celebrate entrepreneurship: If you are an entrepreneur yourself, share the story of how you came to be—
including the hardships you faced and how you got through them. If it’s compelling enough, pitch the story to your
local newspaper as a way to get some PR while also inspiring your local community.
Update your Google Business Profile for November: You could even interview an entrepreneur in your
field or a related one. Many of the lessons in entrepreneurship can be applied to life in general, so your audience
will come away with plenty of wisdom and inspiration.
This is important for any month of the year, but especially in November because of Small Business Saturday
(which we’ll get to later in this post).
Thanks to Google My Business, consumers can get the information they need to engage with your business directly
on the SERP without even having to visit your website. This is why it’s crucial to have a complete and verified
Google business listing.
By communicating your products, services, hours, and location to Google, Google can then know which searches to
rank you for; and by keeping your profile and active (such as by updating it, collecting reviews, and answering
FAQs), Google can feel more confident in ranking you higher and for more searches. Here are some things you can
do to optimize your Google Business Profile for Small Business Saturday and November in general:
Give thanks: Thanksgiving is a time to appreciate your family, friends, and of course, your customers. Take the
time to express your appreciation and gratitude, and be specific! Let others know exactly what you are grateful for
about them to show that they matter as individuals. This will also give your social media posts a truly genuine and
heart-felt feel.
Give back to the community: As you give back to the community in any Thanksgiving charity runs, food
drives, or fundraising events, encourage your customers, local audience, and social media followers to do the
same.
Demonstrate respect on Veterans Day: Veteran’s Day occurs every November 11th, and on this day,
schools may have off and many workplaces are closed. While this is often a time used for sales and promos, your
priority should be that of thanking veterans for their hard work and sacrifice for our country. If you have a veteran
who works for you or who lives in your community, showcase them on your blog or website. A simple “thank you”
goes a long way and let’s customers know that you care about people, not just sales.
This doesn’t mean you should abandon sales altogether. There are still great ways to promote your business in a
way that supports US veterans. You could offer a discount to those who have served, donate a proceed of your
November profits to veteran organizations, or even run a giveaway.
Other Ideas:: Run promotions on Black Friday - Promote your (and other) businesses on Small Business
Saturday— Take part in Cyber Monday

At the November No B.S. Marketing Meeting
THE 7 Laws of Customer Retention
AND Business Explosion

Marketing and Money-Making Strategies

These Seven Laws Will Help You Keep & Leverage Your
Current Customers/Clients/Patients Longer And Help Bring
More “Quality” New Prospects To Your Business.
Tips from marketing guru Dan Kennedy and more will be
revealed at the
November Marketing Workshop

Don’t be a Turkey, reserve your
seat NOW!
Join me for a light lunch at the November
No B.S. Small Business Marketing Meeting
Wednesday, November 17th
At The Strongsville BW3, 11:30 A.M. to 1:00 P.M.
Register now at NoBSCleveland.com or call Lois at 440-783-1651 or email
Lois@GreatResultsMarketing.com

We wish you all a

From everyone at Results Marketing
Dan, Lois, Alicia, Rene and Dottie

